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WHAT DOES A WIN LOOK LIKE FOR A
PRODUCER LEADER?

Name:

v ~
QUALIFICATIONS
| 52l ] .
e Strivestobea3C
Christ follower *

= High level of peer
respact as a producer | ¢

s Life experience In
leading a team

¢
s Poople skills that are
confirmed by those
around them L ]
e Passlon for Including
others *

e Ablilty to communlcate
effectively to others

o A history of good
decislons under

pressure

The monthly Arts schedule for your campus has all of the producer spots filled.

The monthly Arts schedule for your campus has at least one person apprenticing as a
producer.

Your producers have clear communication and cooperation with the Worship Leader and
Rehearsal Leaders throughout their weekends and any confiicts are settled quickly.

Your producers are making the most of the opportunities to invest in the lives of the artists
around them.

You are constantly looking for ways to improve the production schedule and develop the
rehearsal and service experience.

You are connecting with your producers after their weekends to encourage them and learn
from their experiences.

THE 6 COACHING QUESTIONS

THE ARTS QUESTIONS

1. Howareyou? 1. Have you been contacting your producers on time

2. What are you celebrating? forachaduling?

3. What challenges are you facing? 2. Have you properly followed up with the producer
after the weekend?

4. How will you tackle those challenges? ]

3. How have you been challenging your producers on

5. Howcan | help? the 3Cs?

6. How can| pray for you? 4. How have you been challenging your producers on
their level of excellence?

THE 3C QUESTIONS
i  Are you and your family attending regularly, 5. What have you been doing to develop your own

including when you are not producing?

2. Are you in a small group? (Do you need help

finding one?)

3. Does serving in the Aris help you connect with

excellence as a producer?

6. How have you been making the most of
opportunities to recruit new producers?

7. How have you been investing yourself in those

Last Month:
Date:
Biggest Win:
|
; Biggest Challenge:
i ' (Circle One)
L=
1 = «<—ReDHOTI
€| hear you DOG!
L €—audibel
© | €—Mutedl
This Month:
Date:
e Biggest Win:

Biggest Challenge:

J (Circle One)

I e 1| «—rep HoTI

i €| hear you DOG!

God? around you? f
THE TIME COMMITMENT €—Audiblel
®  Produce once a month. il
e  Schedule all campus producers monthly. 1 “—Muted!

e  Follow up with producers after each weekend to encourage and learn from their experiences.
e Attendance at Leadership Community once a month.
®  Monthly 1-on-1 meeting with Campus Arts Director.




