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ARTS COACH

CAMPUS VOCAL COACH
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QUALIFICATIONS

WHAT DOES A WIN LOOK LIKE FOR A
CAMPUS VOCAL COACH?

o Highly striving to be a
3C Christ follower ¢

e Leadership gifts that
are confirmed by those
around them
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e Highlevelofrespect ¢

from other Aris
members
[ ]
+ People skills that are
confirmed by those
around them s
o Abllity to communicate
effectively to others
¢
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The Campus Vocal Leaders have everything they need to fulfill the monthly scheduling,

The Campus Vocal Coach has ensured that all newly-auditioned vocalists are included on the
monthly schedule.

Personality conflicts or other issues are dealt with and resolved quickly.

Campus Band Coaches are visible on weekends and are interacting with the artists on stage
and in the audience.

Campus Band Coaches are interacting with the Rehearsal Leader on weekends to encourage
them and to help problem-solve.

The Campus Band Coach is connecting with the Rehearsal Leader after the weekend to
debrief and iearn from their experiences,

New musicians are being identified and auditioned.

Potential Leader are being identified and trained.

THE 6 COACHING QUESTIONS

1. Howareyou?
2

What are you celebrating?

3. What challenges are you facing?

4. How will you tackle those challenges?
5. Howcanl help?

6. How can | pray for you?

THE ARTS QUESTIONS

1. Have you been observing your Rehearsal Leaders
in action to provide affirmation?

2. Have you had good communication with your
Rehearsal Leaders before and after the weekend?

3. Do we have issues or updates that would be best
communicated by gathering all of the Rehearsal
Leaders together?

THE 3C QUESTIONS

1. Are you and your family attending regularly,
including when you are not on stage?

2, Areyou in a small group? (Do you need help

finding one?)

3. Does your Music Ministry serving help you connect

with God?

4. Have you been praying for your Leaders and
praying for new Leaders?

5. How have you been investing yourself in the lives’
of your Leaders?

6. What potential leaders do you see arising?

7. Is our current leadership development process
working well?

THE TIME COMMITMENT

Lead Worship or sing one weekend a month. ? (Lead rehearsal and play one weekend a month.) <— original

®  Two hours a month for phone calls and communications related to scheduling.

e Time each week to interact with Rehearsal Leader before and after weekend.
o  Monthly meeting with Campus Arts Director.
e Attendance at Leadership Community.
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