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WHAT DOES A WIN LOOK LIKE FOR AN
ORCHESTRA SECTION LEADER?
QUALIEICATIONS
i Siﬂve_lto ba_a_sé | ¢ For each playing opportunity, you have contacted all players in your section for their availability,
Christ follower
¢ For each playing opportunity, you have properly communicated date, time, rehearsal and any
e High level of peer other important info to each player in your section.
respect on respective
Instrument ¢ You have distributed music to each player as needed.
e Life experlence In ¢ Your section is executing the weekend services with only minor mistakes.
leading a team
o Paople skills that are ¢ You are working with section members one-on-one as needed to fix parts.
confirmed by those i
around them ¢ You are constantly looking for ways to improve the section’s performance and the ensemble's |
excellence.
o Passlon for Including
others ¢ You are connecting with your players after the weekends to encourage them and learn from
o Abliity to communlcate their experiences.
o 80:others ¢ Your players are having fun.
¢ You are actively involved in recruiting new players for your section.
¢ You are scheduling and executing auditions as needed.
THE 6 COACHING QUESTIONS THE ARTS QUESTIONS
1. How areyou? 1. Have you been contacting your players on time for
. schedulin
2. What are you celebrating? uling?
2. e you properly follo with the players
3. What challenges are you facing? Hetys yeid. propsty e up the players after
the weekend?
4. How will you tackle those challenges? {
3. How have you been challenging your players on the |
5. Howecan| help? 3Cs?
6. How can | pray for you? 4. How have you been challenging your players on
their level of excellence?
THE 3C QUESTIONS
1. Are you and your family attending regularly, 5. What have you been doing to develop your own
including when you are not on stage? excellence on your instrument?
2. Areyou in a small group? (Do you need help 6. How have yc.vu been making the most of opportuni-
finding one?) ties to recruit new players?
3. Does serving in the Arts help you connect with 7. How have you been investing yourself in those
God? around you?
THE TIME COMMITMENT

e  Play once a month (in accordance with ensemble needs).

®  Contact section members as required.

¢  Follow-up with section members after each weekend to encourage and learn from their experiences.
e Attendance at Leadership Community once a month.

®  Monthly 1-on-1 meeting with Campus Large Ensemble Coach.
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